
AGF Business Consulting
1060 East Countyline Rd Ste 3A-104 
Ridgeland, MS 39157

CONTACT US
(601) 500-2325
anthony@agfbusinessconsulting.com

AGF Business Consulting  delivers professional  consulting services to small and medium size businesses and to the federal government, state and 
local municipalities. We offer fast, reliable, immediately productive, and experienced resources from multiple disciplines to reduce cost and increase 
efficiency and ensure customer satisfaction. AGF helps business owners eliminate bottlenecks and increase efficiency without high turnover or 
excessive costs. AGF Business Consulting understand the problems small business owners have to deal with every day: budgets are tight, resources 
are limited, and a powerful business plan or strategic plan isn’t worth much if it isn’t implemented. Having clarity of purpose and robust processes 
are the keys to any profitable organization. AGF Business Consulting benefits your business by increasing profits, aligning your resources, 
eliminating inefficiencies and synchronizing your systems and processes. With extensive experience in business consulting, expense reduction and 
strategic planning, AGF have developed its innovative 5 step framework that simplifies the strategic planning process. Our framework cuts down the 
planning process time by 80%. Through our advanced understanding of industry “tried-and-tested” analytical tools, we have developed a practical 
approach to developing business strategic plans that are meaningful, realistic and achievable.

Our approach guides the strategic planning process, eliminating the need for extensive and costly research and analysis. Our mission is to 
empower businesses of all sizes, and across any industry, allowing them to grow and unlock their full potential  through our expert business 
consulting services. 

PRIMARY NAICS CODE: 541611

ADDITIONAL NAICS CODES: 
541618, 541612, 611430

FEDERAL TAX ID #:  85-3878456

DUNS NUMBER:  117760607 

CAGE CODE:  8TLZ7

Capability Statement

AGF Business Consulting 
Helping  businesses  grow  &  unlock  their  full potential

AGF Business Consulting 
Contact:  Anthony Fairley 

1060 East Countyline R d Ste 3A-104 
Ridg eland,  MS.  39157

Office  877-216-1186
Fax  8 77-349-6085

anthony@agfbusinessconsulting.com 

• We evaluate your business internal and external business environments in our effortless five step
process, developed by in-depth knowledge of experienced business owners, successful managers, 
strategic planning experts and leading CEOs.

• We enable the creation of calculated strategies to meet your company objectives from transferable and
easy to understand principles. You can choose relevant strategies from our database of pre-input
strategies that are relevant to your internal and external environment and consistent with your business 
objectives and vision.

• We aid the development of specific and realistic strategic plans by including the flexibility in our
planning process and software to add impact statements, factors and strategies relevant to any industry 
or business. While having the ability to select from generic principles and concepts; you can include 
your own principles and concepts.
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WHAT WE OFFER
of any business. We p

www.agfbusinessconsulting.com 

WHO WE ARE

• Management Consulting
• Strategic Planning
• Expense Reduction Consulting
• Business Planning
• Business Unit Strategic Planning Workshops

Company Snapshot
Gov. Business POC: Anthony Fairley, MBA, ASBC 
EIN: 85-3878456 DUNS: 117760607 CAGE: 8TLZ7 
Phone: (601) 500-2325
E-Mail: anthony@agfbusinessconsulting.com
Website: www.agfbusinessconsulting.com
Address: 1060 East Countyline Rd Ste 3A-104
Ridgeland, MS 39157
Work Area: Global
Socio-Economic Certifications:
Minority-Owned Business - MBE
Disadvanted Business Enterprise - DBE
Education: MBA, Accredited Small Business Consultant

EIN: 85-3878456           DUNS: 117760607

WHAT WE DO 30 Day SWOT Strategy
First step is a SWOT analysis including Porters Five Forces and PESTEL Analysis. Creating a Strategic plan. 
Next we review greatest strengths & discuss how to capitalize on those strengths. (implement proven 
strategies). Review the weaknesses that cause the most competitive disadvantage or yield the most 
competitive liability. Eliminate weaknesses by implementing proving processes and systems. (Highlight areas 
of concern. Prioritize issues on business impact. ) Step by step methodical approach breaking down various 
problems into manageable units, identifying the problems that are causing the greatest financial impact.
Result increased profits and revenue. Direction and accountability.
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